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SUSTAINABILITY COMMITMENT
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e Innovation & Technology e Consumers behavioral change

e Renewable energy e Customer satisfaction
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\ SUSTAINABILITY COMMITMENT

HIGH PURPOSE STATEMENT

“To deliver Trusted Quality, Delicious Food driven by Innovation and Care to the world”
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TO DELIVER TRUSTED QUALITY — DELICIOUS FOOD

Economic & Governance Social & Value to consumer

DRIVEN BY INNOVATION AND CARE TO THE WORLD
Social & Value to consumer Environment
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VALUE CHAIN & MATERIALITY ANALYSIS
Value Chain oo [

Manufacturing

NEW VALUE CHAIN

EXISTING VALUE CHAIN R4

= Inbound Logistics

: “To deliver Trusted A o8,
Operation Green Quality, Delicious Food Smart oi.%l%so
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Sourcing driven by Innovation Distribution

o Outbound Logistics \ and Care to the world”
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Stakeholders

Shareholder
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VALUE CHAIN & MATERIALITY ANALYSIS s )
Sustainability

Product responsibility
Sustainable supply chain

Corporate governance '
4 Clean energy
Quality, Delicious Food

Product responsibility driven by Innovation

N and Care to the world”
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Good health & Well being < _ Waste management
Community involvement
& Development .

Framework

TRIPLE BOTTOM LINE
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PEOPLE PLANET PROFIT

“To deliver Trusted

OF BALANCE

Water resource
management
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k VALUE CHAIN & MATERIALITY ANALYSIS

HIGH PURPOSE STATEMENT

“To deliver Trusted Quality, Delicious Food driven by Innovation and Care to the world”

' ECONOMIC

INNOVATION & TECHNOLOGY B

ASPECT

-~ SOCIAL
. aspect ) PEOPLE DEVELOPMENT

Importance to the stakeholder

J CLEAN ENERGY )

Importance to the company



SUSTAINABILITY STRATEGY & INITIATIVE

SUSTAINABILITY STRATEGY AND TACTICS
HIGH PURPOSE STATEMENT

“To deliver Trusted Quality, Delicious Food driven by Innovation and Care to the world”

RESULTS’ CHAIN

STRATEGY TACTICS
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SUSTAINABILITY STRATEGY & INITIATIVE
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TACTICS

INITIATIVE’S TITLE: SUSTAINABLE ENERGY

INPUT ACTIVITIES OUTPUT OUTCOME IMPACT
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Indicator nmsiswaoviua:ona AOKUIENISWAN (carbon neutrality)
U 2568 10% U 2568 5% U 2568 10%
Target U 2569 20% U 2569 10% U 2571  20%
U 2570 30% U 2570 15% U 2574 30%
Participants Participants Participants Participants
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Beneficiaries Beneficiaries Beneficiaries
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